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[bookmark: _Toc33691432]Introduction and Welcome!

My name is Dr. Drew Gold and I am looking forward to having you as a student in this course. We will be spending the term developing the skills necessary to succeed in this program, and in whatever career field you choose to enter upon graduation. 
 
The main focal points of this class are to:
- Improve your research capabilities
- Get you to transition your thinking to a more academic approach: Integrate; Evaluate; and Extend.
- Work to refine your writing
 
This will likely be the most challenging course of your entire program as you begin the process of transitioning your thinking and writing to a more academic approach.  We will strive to get you beyond just stating opinions, and through the use of critical thinking and the tools presented, get you to make claims and back them up with good, solid, valid, reliable evidence.  Think of a medical condition…on the surface are the symptoms, but underneath is the root cause.  Our goal is to get you to arrive at that root cause through the use of claims and evidence.  Try to understand why something is occurring rather than just accepting that it occurs. 
 
This is a doctoral-level course, and as such, I anticipate an appropriate level of participation and attention to detail from you. Please take a few moments to familiarize yourself with the syllabus and general layout of D2L course. In addition, take some time to review the various guidelines/resources found in the course room. Some of the tabs that you will use on the top of the course room include the Content, Discussions, Grades, and Classlist items.
 
Once you are comfortable, please introduce yourself by sharing your educational and professional background under the Introductions discussion in Module 1. You can start by telling the class why you chose to pursue a DBA and how you plan to apply your degree to future endeavors. You may also include any appropriate personal information you wish to share such as hobbies or other interests (while of course keeping Saint Leo Values in mind).
 
Look over all announcements and especially the Student Resources (click on "Content" then scroll down to view) folder…I have posted a number of documents that will help you through this transition period. In that folder are many sub-folders that contains all sorts of good documents that will not only help you in this class, but also help y you along your DBA journey.  Please be sure to review all those documents prior to our first live session.
 
Please be sure to check your email regularly and make sure to submit your assignments on time. 
 
There are four basic rules that will allow you to do well in this class:
 
1. Actively participate in discussions in each of the eight weekly modules.
 
2. Regularly check the classroom email and announcement areas for updates.
 
3. Submit your assignments on time.
 
4. Remember that spelling/grammar always count (even for discussion posts).
 
5. Have fun! You should enjoy this doctoral journey as it will be life-changing :-).
Finally, please email me back if you don't understand something.  Now is the time to ask for clarification.
 
[bookmark: _Toc33691433]Student Expectations

When beginning this class, please do the following:

Read the syllabus, assignment descriptions, assignment rubrics, and this document in their entirety.  

Review of honor code and use of Turnitin information.

Be advised that APA writing style format is required…please review the guides posted later in this document. 

Feedback for grading assignments will take place within three to four days, sometimes earlier.

[bookmark: _Toc33691434]Weekly Discussion Posts

Please be advised that in order to receive maximum points for weekly discussion threads, you need to have one original post and two responses to your classmates in the discussion. Discussion responses should be at least three to five paragraphs in length and student replies should be at least two or more paragraphs.  Please do not post “I agree” type responses.  Instead, give some thought to the original post and engage in a dialogue.  Try to add some context to the original post and use cites/references to support your claims.  You can add personal observations / insights.  If you disagree, say so and explain your rationale.  If you would like more information, ask for clarification. 
Each week you will progress through the weekly modules.  You don't have a textbook for this class.  Think of the discussion questions as serving two purposes and having three parts: module content, researching landmark articles, and researching contemporary articles. 
First, there will be a post that covers the content in the weekly modules. For your discussion post, answer those questions and addresses the module content. For module one, you should provide examples of authority, planning, leadership, ethics and strategic direction that were discussed in the module (Module 1 in the content area).  Then relate those to today's workforce.
Second, to practice your research skills, there will be a question that relates to researching landmark articles on a topic.  Here you will research a landmark article on a topic that I provide you, then locate two more recent papers that on a topic of interest (a topic you choose, but I would suggest something from your dissertation). Then your post will summarize these and tie them together.  For example, if the topic I provide was Scientific Management, you would research a landmark article in Scientific Management.  Then say your topic of interest was hypercompetition, you would try to locate two articles that you can use to tie hypercompetition to Scientific Management. What aspects of hypercompetition relate to the main ideas in Scientific Management?  These articles may not be a Scientific Management approach to hypercompetition...that would be difficult to find.  The important part here is that you work to relate the articles together.  Think of this as practice for the Integration Statement that you will prepare as part of your paper in mods 3 and 5.  Then write a paragraph that briefly summarizes the landmark article you found on Scientific Management, then a paragraph that explains how the current articles relate to Scientific Management. 
For module one, there are two parts of this.  One is to look way back to early management eras, like Greek / Roman Empires, early Egyptians, Hebrews, etc.  Find an article that addresses management approaches in those societies.  Then take the two articles on your topic and discuss any similarities / differences between your topic and say how the Egyptians managed.  The second part of module 1 is based on the required readings.  For this, write a brief paragraph on how you define theory and how you can ensure that your research work will make a good theoretical contribution.
NOTE - For your IEE papers, you can use four of the articles you found for your discussions.  These papers are a much more in-depth integration, evaluation, and extension of the articles.  That said, you can't just take your module post and turn it in for the IEE paper...it has to be original writing.  You can use the articles, but not the actual writing you did.
With the exception of week 1, your discussion posts should have three headers (week 1 will have one on Making a Theoretical Contribution or What is Theory instead of the Contemporary Research section):
Module-Based Response – this covers the content presented in the point-and-click weekly modules that you will progress through.
Landmark Article Research – this section will summarize the article you found for your landmark article research on one of the topics listed in the discussion question.  Please note that a landmark article is one that begins a stream of literature. 
Contemporary Research – this section will be where you find two contemporary articles on a topic you choose and tie those to the landmark article you found.  No need to summarize these articles, but rather look to integrate them with the landmark article.
The use of these headers is required.  Failure to do so will result in a letter grade deduction.

Timing of your discussion posts:
Thursday every week – initial post made by 11:59 pm
Sunday every week – follow-up to two classmates by 11:59 pm

[bookmark: _Toc33691435]Use of Microsoft Teams

I will be setting up a Microsoft Teams page for this course and each of the groups will have a separate area in that page which you can use for collaborating on your group-related items.  I will put these together after we have established the groups for the term.


[bookmark: _Toc33691436]Critical Thinking Brief Guidance

I wanted to quickly give you a couple of suggestions on proper formatting / critical thinking that will also help with your first IEE paper:
1 - Please properly format your citations and references.  Check the DBA 705 Student Resources folder for help on this.  
2 - Please be sure to address all required parts of the paper.  In this instance it meant looking at claims, evidence, and assumptions and developing an approach you can use that incorporates them.  These required components are very clearly defined in both the paper guidelines and rubric that are in the content area under "Start Here" and "Paper Requirements."  Please review the requirements and rubric for the first IEE paper thoroughly to ensure you do not leave out any required components.
3 - Be careful with the word "proven" or any form of it.  Most of our research fails to support a null hypothesis.  That is what our statistical tests examine.  That does not equate to noting that the alternative has been proven.  Failure to disprove the lack of relationship does not mean we have proven that there is one.  We simply infer that a relationship exists.  
It's an issue of semantics, but an important one to understand.  To establish causality, a number of conditions must occur, including temporal precedence (one MUST precede the other and not the other way), and ruling out potential alternative explanations for the observed effect.  Those two criteria is where most of our research falls short.  You will learn more about these issues in your upcoming stats classes.
4 - Try to avoid making claims that do not have evidence as support ;-)  This first critical thinking brief is a short document that is all about claims, evidence, and assumptions.  Inevitably I see papers that make claims with no evidence.
5 - Use peer-reviewed sources as much as possible.  Don't rely on dictionary definitions as they pose multiple issues: frequently there is more than one definition of the word; the literature may treat the term a bit differently; and there may be some interesting variations in the literature, i.e. multiple definitions.
[bookmark: _Toc33691437]Primer on How to Research

Thought I'd give you a brief introduction on a couple different approaches to researching your landmark articles.  Let's take the concept of "hypercompetition" as an example (sorry, you can't use this for your landmark article for this class since we are using it as an example).  
The first approach would be to try and locate the earliest instance where the term "hypercompetition" was used.  
· Go to the library web site and click on the 'find an article' tab.  
· From there, you will select a database to search.  The most common ones we use in business are EBSCO and Proquest.  Let's go with Proquest.  
· Click on the Proquest tab and log in using your Saint Leo credentials.  
· In the 'advanced search' box, type in the term "hypercompetition" and limit it to the title.  
· From here, you also have the option of limiting it to full text and peer reviewed in your results.   NOTE- SOME OF OUR LANDMARK ARTICLES MAY ORIGINATE AS BOOKS.  Since we don't know if the term originated in a book or a journal, leave those boxes unchecked and click the 'search' box.
· You'll see in the results that we have a bit over 100 results.  Let's sort by date - click on the box next to 'sort' and select 'oldest first' then 'sort.'
· The first is a kirkus review dated March, 1994 of a book from D'Aveni with an ISBN Number 0-02-906938-6.  If we check that number, we find that it is a book called "Hypercompetition" by Richard D'Aveni.  That is our landmark 'book' for this topic.  There is also an article from Sloan Management Review from the summer of 1994 that could be also be used as the 'landmark' article and another one from 1995 in the Academy of Management Executive.  The key here is to recognize that the earliest author to really define the term was D'Aveni.
The second approach would be to locate a more recent article and look through the references for that article for the oldest reference on 'hypercompetition.'  Here, let's use Proquest again.
· The basic search is the same, but let's sort by most recent first.
· The problem here with our results in Proquest is that they don't have references listed in the full text of the first few articles.  Let's shift and look at EBSCO.  Go back to the page to select a database and click on EBSCO, then Business Source Complete.  
· Again, type in 'hypercompetition' and select 'title' from the drop down.  Now let's scroll down and limit to 'full text' so we can try to get our list of references included with the text of the article.  
· Click on the first article, entitled "The dynamic capability..." and bring up the full text.  Scroll to the end of the article and look over the reference list.  You'll see the earliest reference for the term 'hypercompetition' is:
· D’Aveni, R. A. (1995). Coping with hypercompetition: Utilizing the new 7s’s framework. Academy of Management Executive, 9, 45 – 60.
· Not exactly the very first article, but a very early article by the same author.  We can poke around the next result (in English) and see that D'Aveni's 1994 book is the earliest reference in that article.
As you can see, there are a couple different databases and a couple different methods that you can use for locating your landmark articles.  I'm pretty flexible on what is considered 'landmark' here.  You can see from our example, that there are three very early articles by the same author...two journal articles (1994 and 1995) and one book (1994) that will all be acceptable.  The key here is for you to TRY!  I want to see effort on your part.  Most of the theories / streams that we are examining in this class date pretty far back.
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In the past, students have had difficulty accessing the NBC Learn videos from the course pages.  The NBC Learn Videos can be accessed through the tools tab (under content) on the Doctor of Business Administration Community Page.  Once there, you will need to type in the title of the video exactly as it appears in the D2L module.  For those having difficulty accessing the videos, I have posted transcripts for the videos from all eight modules under "Student Resources."

[bookmark: _Toc33691439]Non-Original Content and Plagiarism

When writing your posts/projects/papers, at least 85% should be in your words. Only 15% or less of non-original content will be accepted. Please make sure you are citing correctly, in APA style, correct grammar and spelling.  It is best to reword / paraphrase as much as you can while giving the author credit.  Even if you use direct quotes, keep them to a bare minimum and strive to paraphrase more.  You should hardly use direct quotes...you should be paraphrasing most of the time.  Paraphrasing does not mean copying a paragraph and changing a couple words here and there...it means taking what the original authors said and putting that into your own words, your own interpretation.  That's how an academic research project is conducted...taking a lot of sources, putting them all into your own words, and using that to weave the story you want to tell.

There is a setting within TurnItIn to exclude references from the score.  I always turn that setting on so your references should not be included in the score.  However, almost every single time, the references get included in the score.  It's a major bug/flaw that has been reported, but I'm not sure about the ability to fix it.  Because of that issue, I always inspect every report and discount the presence of the references.  It is not uncommon for short papers like the IEE or CT Brief to have scores from 25-30% or even higher, just due to the inclusion of references.

After discounting for references, any posts/projects/papers falling between 22 and 30 percent of non-original content, grading will begin a letter grade lower.   Note a high percentage (greater than 30%) of non-original content will result in a grade of zero.  No projects/papers written by you in previous courses or repeated courses will be accepted and will also result in a grade of zero.

In addition, anyone caught using CourseHero or any other online repository will be reported to the academic standards committee and may face potential expulsion from the program...you want to learn this material...those sites do not help you learn it.  Don't risk your position in the program, it's simply not worth it.  It's going to be a challenging process, but that's how you grow and improve.
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Late assignments are not accepted unless there are extraordinary circumstances and I am notified in advance.
[bookmark: _Toc33691441]Asking for Help

PLEASE DO NOT HESITATE TO CALL ME IF YOU ARE UNCERTAIN ABOUT ANY ASSIGNMENT!
 
In the past, I have heard excuses like "I didn't want to bother you" or "I was too busy."  The biggest piece of advice I can give you is that if you have questions, please don't hesitate to contact me.  I find that frequently it only takes a 10-15 minute discussion over the phone to get everything straightened out. 
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These basic mistakes are not tolerated. This is a DBA class and you are expected to have no errors on your paper. Some of my grammatical pet peeves are: 
· Improperly using it/they – a company is singular is an “it” not a “they”
· The fact that – this phrase should never be used in writing
· “Editorial” words – excessive use of word like exemplary, spectacular, huge etc.
· Use of first person – do not narrate in the first person. Remove all words like I, we, me, my, etc.

Lastly, please use proper APA style in all phases of your case. That means every phase gets a cover page, page numbers, etc. Refer to the APA mini-guide that I have posted to “Student Handouts.”
 
You are required to submit your papers for review to either Angel or John prior to submitting them in class.  You can make an appointment by calling the circulation desk at 352-588-7576, or emailing John Harding (john.harding@saintleo.edu) or Angel Jiminez (angel.jimenez@saintleo.edu).  They are both very busy and you will need to plan accordingly.  You should have your paper to them no later than the Monday in week it is due.  They will review it and get comments back to you in time for you to make changes and still submit the paper on time by Sunday.  I would strongly urge you to pair up with ONE of those faculty and develop a good working relationship with them and continue to use them throughout your program.

[bookmark: _Toc33691443]APA Formatting

Just a quick note about APA formatting.  APA formatting is REQUIRED FOR ALL DBA submitted assignments during your program.  I have posted a number of documents to the content area that will help you get started:
· GSB Required APA Based Paper Template - this covers ALL the basics in terms of proper paper structure - page numbers, headers, title page, reference page, abstract, etc.  This is located in the START HERE area.  DOWNLOAD THIS AND KEEP IT - YOU WILL BE USING IT FOR ALL PAPERS IN THIS PROGRAM.  Please note that for your IEE papers in this class, there is NO ABSTRACT.
· APA Mini Guide (located in Student Resources/APA Formatting) - this covers all the basics in terms of HOW to format things like references, how to format the citations, and how to structure your paper (much of which is included in the template document).
· APA Sample Paper and APA Cengage Guide (located in Student Resources/APA Formatting) - these are guides that SHOW you the actual formatting as it would appear in a properly formatted document.  There are call-outs that also explain the formatting for a wide variety of aspects, including tables, figures, etc.  Please note that the APA Sample Paper is NOT PERFECT...there are some grammar and content issues with it, but it will give you a good idea of how a final paper should appear.
I have gone over a vast number of APA documents to narrow it down so you get the most benefit from the fewest number of guides.  Each of these four documents has a specific purpose and taken together, if properly followed, you should be properly formatting all your submissions.
Please note that we are currently in transition to v7 of APA.  I will accept either v7 or v6 formats.  Check out the following web site for a list of updates incorporated into APA v7:

https://www.scribbr.com/apa-style/apa-seventh-edition-changes/
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Three weekly live sessions have been scheduled during this course.  For our collaborate sessions, please enter via “activities” then “collaborate.”
[bookmark: _Toc33691445]Dissertation Topics
If you already have an idea for your dissertation, please fill out the attached form.  Don't need to be too detailed, but at least provide us with the basics...basic topics, background (why you chose the topic), purpose, research questions, etc.  If you don't have a topic just yet, that's fine.  Don't worry about it.  As soon as you have an idea for a topic, you'll be asked to submit the form.
Please email me the completed forms by the end of this week if you already have an idea for your topic.
[bookmark: _Toc33691446]Zoom Accounts
All student now have access to a free Zoom Pro account.  Check out the following for more information:
http://community.saintleo.edu/2019/10/now-live-zoom-video-conferencing/

Please sign up for an account asap as we will be transitioning away from Blackboard in the near future.

[bookmark: _Toc33691447]Common Student Questions

· Major Term Paper
· How will the teams be determined?
· You can self-organize until the weekend, after which I will assign teams early next week.
· Paper Brief
· I see you note we should run papers by Angel/John David before submission.  Is that a recommendation or requirement?
· It is required for all assignments.  Best to plan in advance.  You have the full schedule for the term laid out in the calendar.
· Grammarly 
· You state Grammarly is not suggested for use.  However, in the Doctoral Sucess Lab, Grammarly was recommended for use.  Why is Grammarly no longer recommended? Is there a replacement?  Is this to challenge our vocabulary versus using this resource?  Is this because some of the recommendations in Grammarly are completely off base from correct grammar and phrasing?
· Grammarly is completely off base in much of the writing.  At this time, there is not a real replacement.  The problem stems from trying to get a computer to recognize some of the nuances with the human language.  It’s simply not easy to let it know what to look for.  At some point, when AI truly takes over, it may work.  For now, it’s one of those things that is really hard to have a computer do correctly.

[bookmark: _Toc33691448]Shortcuts to Integrating

Here's just a tidbit for you.  When you look to see if you have integrated literature, look at how many DIFFERENT citations you have a single paragraph - don't extend the paragraphs just to get more cites in ;-).  If you have only one citation in a paragraph, chances are your approach is a linear examination of the literature.  If you cite multiple sources in a PROPERLY STRUCTURED paragraph, chances are that you have good integration of ideas within a common theme.


